LEEDS BRANCH AGM MINUTES

Saturday June 4th 2011

Chair John Leech

Secretary Sue Hucknall (minutes)

Meeting was opened with a welcomes to all present and special welcome to the Ossett band and entering the striking competition and to Gerry Parsons for the judging.

Apologies from Penny Bell, Paul Brook and Barry Dove

Minutes from 20011 were approved by Wendy Bloom and Adam Crocker

Judges Report

Overall the ringing was very good, the approach taken by Gerry was how “it sounds to the public”.  For the ringers information a minor fault receives ½ fault and a “crunch” receives a full fault.

1. Burley – good settled down quickly, minor trip hand stroke dropped 8 ½ faults
2. Ossett – nice cart wheeling, was slow and consistent.  No big gaps a few minor trips and two big crunches.  Speeded up latterly 11  ½ faults 
3. Kirk Deighton – uneven at first settled nice and steady ringing. Went pear shaped a few crunches.  Felt the band was nervous but good ringing 15 faults
4. Leeds – very good ringing, consistent with open hand stroke leading, no crunches or minor trips 6  ½ faults 
5. Chapel Allerton  - open hand stroke leading, a number of leads dropped (1/2 fault ones) Rhythem went a bit off four minutes into the competition piece but then steady.  This band rang the quickest of all.  12 faults 

6. Knaresborough – open hand strokes were good, a bad patch towards the end 16 ½ faults. 

Geoff Ward of Knaresborough St John gave a vote of thanks to the Judge and everyone for preparing all our food.  Geoff also presented the Judge with a bottle of wine and thanks for the judging.
The following is a summary of the agenda items for the meeting and any other business discussed.

The Books are to be signed off

There are two up and coming events one being the Inter Branch Striking Contest and the National which will be held at Leeds Parish Church.
Other events such as Meetings, Practices, Outings and Training Events to be planned for the coming year.  So far there has been one training events which was held Whixley.

Election of Officers 

John Leech has asked for some serious consideration to be made for a person to come forward to take up the role of Chairman.  He has informed all that he will only do one more year in this role.

Sue Hucknall will remain in place for the next year.

Pete Oldfield has been elected as Membership Secretary

Adam Crocker has informed all he will do one more year as Ringing Master as Adam will be organising career plans.

John Leech is happy to remain on the Education Committee.

Pete Oldfield continues to maintain the Website.
David Pygott has been elected as the Bell Repair Fund Officer. 

Kathy Thorley has informed all she is to stand down as Committee Member.
Wendy Bloom has been elected as Committee Member.
Welcome to those who have joined the Committee and thanks to Kathy for her contributions to the work of the Committee 

The ringers from North Rigton have moved over to the Western Branch, this was agreed at the Association Committee Meeting.

Ringing Foundation
Adam Crocker informs al there are funds available for projects but require clarity on the guidance on the process of obtaining funds and for what type of projects.

There followed an open discussion which included the article from the Ringing World (ref: 15/04/2011)

Jonathan Wilson contributed to this discussion with Wendy Bloom on the subject of recruitment drives to bring in new ringers.  A matter for further consideration and ideas ………………

John Leech read out the details of those ringers who are either Associate or Qualified members

Whirlow Course for this year is now closed to students but do require helpers.

Calendar of Events 
23/07/2011 Themed six bell event for branch possibly to be held at Chapel Allerton

Will circulate the details nearer the date.

No Events in August 

September 10th Outing to North Yorkshire which, has been organised by Adam Crocker

One the same day there is a Tower Management Course, details to follow.

September 17th is the AGM details to follow

There was some discussion on how to become more contactable, there were suggestions such as Facebook, Jeff Ladd did say the e mails are very useful to informs people up and coming events.

Any Other Business
Jeff Ladd asked the question why elected members are not present at the meetings where they are elected.  Invitation to the next meeting and receive the certificate.  Following this point an open discussion was had around the subject of getting people to the meeting and take part in the Striking Contest. 

Adam Crocker also raised some points, the branch has not spent much money, Meanwood requires some funds spending on it such as to “electrify the clock” and a shorter draught put in place.  Open discussion that the Brach would make a donation though no figure was agreed at this meeting. There are further discussions to be had.

The Branch should support the infrastructure, though wee must be careful not to set any precedents with Meanwood for others to perhaps follow.
Gerry Parsons suggested raising money through merchandise such as tea towels and linen bags which he has found successful within the Cleveland Branch.  This is to be followed up.

Finally the twelve bell finals to be held at Leeds Parish on 25th June 2011

